
SEARCH PROCESS 

2. Resumes 
	
•  Send	us	the	resumes	

you	have	received	and	
want	shortlisted	

	
•  Standard	service	

includes	review	of	up	to	
150	resumes	

•  Sliding	fee	for	addi:onal	
resumes	

3. Shortlist  

•  Presenta:on	of	up	to	10	
shortlisted		candidates	

•  Top	3	candidates	
telephone	interviewed	

•  Hand	over	of	all	notes	
taken	on	candidates	

	
•  Client	Profiling	

•  Understanding	Client	
Culture	

•  Client	Goals	and	
Strategy	

	

	
•  Meet	with	

selec:on	team	

•  Confirm	
performance	
objec:ves	of	the	
role	

•  Develop/Agree	
Job	Descrip:on	

	
•  Define	Target	

groups	

•  Develop	ac:on	
plan	and	:metable	

•  Agree	interview	
process	and	
method	

	
•  Develop		Lists	

•  Ini:al	Screening	
for	suitability	and	
Interest	

•  Establish	Long	List	
of	candidates	

1.	Client	
Engagement	

2.	Scope	
	Defini5on	 3.	Ac5on	Plan	 4.	Long	List	



SEARCH PROCESS 

2. Resumes 
	
•  Send	us	the	resumes	

you	have	received	and	
want	shortlisted	

	
•  Standard	service	

includes	review	of	up	to	
150	resumes	

•  Sliding	fee	for	addi:onal	
resumes	

3. Shortlist  

•  Presenta:on	of	up	to	10	
shortlisted		candidates	

•  Top	3	candidates	
telephone	interviewed	

•  Hand	over	of	all	notes	
taken	on	candidates	

	
•  Screen,	assess,	

evaluate	

•  Presenta:on	of	
opportunity	

	

	
•  Informal	

Reference	Checks	

•  Prepara:on	of	
candidate	
evalua:on	and	
Profile	

•  Present	Short	List	
of	three	most	
qualified	
candidates	

	
•  Manage	candidate	

expecta:ons	

•  Nego:ate	Offer	
and	Acceptance	

•  Reference	Checks	

•  Prepara:on	for	
Counter	Offers	

	
•  Assist	with	

transi:on	and	
orienta:on	

•  Communica:on	
and	feedback	with	
client	and	
candidate	

5.	Interviews	 6.	Short	List	 7.	Offer	 8.	Post	Hire	


